DATE:

LOCATION:

MEETING AGENDA:
8:30 - 10:00 AM

9:00 - 10:00 AM

10:00-11:00 AM

11:00-11:15 AM
11:15 AM - 12:00 PM

Wednesday, February 26, 2020 ® . ®.

Village of Germantown
Germantown Senior Center
W162N11960 Park Avenue
Germantown, WI

Region 4 - SEPRC

Aquatics Roundtable, Samantha Precord and Holly Glainyk

Please bring copies of any pertinent information you are willing to share with
others.

Discussion Topics will include: Staff Recruitment Ideas, Interview Questions /
Strategies, and Swim Lesson Fees / Format. Also bring any other questions or
topics you would like feedback on.

Youth Sports Roundtable, Sam Sujecki

1. What sports departments offer that have low numbers and would be interested in
a joint league to offer more robust game schedule.

2. What sports departments are not offering because of low numbers but would
consider offering if there's a joint/co-op league.

Social & Refreshments

CEU Presentation (.1 CEU session on You Need a Bridge, presented by Sales
Engineer from Wheeler, Jake Silkey

Host Report — Village of Germantown, Mark Schroeder

SEPRC Business Meeting
e Introductions
e Approval of Minutes
e Treasurer’s Report

Association Updates
e WPRA Sections:
o Parks Section (Eddie Santiago)
o Recreation Section (Maggie Anderson)
o Aquatic Section (Sam Precord)
o Legislative (Anthony Iracki)
o Publications (Derek Donlevy)
e \WPRA Board of Directors (Derek Donlevy)
e WPRA Foundation (Kelly Valentino)
e NRPA (Anthony Iracki)
e YPS (Laura Chatterton)



Events / Program Updates
SEPRC Tennis League (Dan Zeroth)
Free Throw Contest (Sam Sujecki)

Old Business
Check Book / Bank Account

New Business

Problem Solving / Idea Exchange

Music in the Park Entertainment / Bands — Josh Feller
Full-time employee scheduling on weekends — Keith Johnson
T-Shirt vendors — Sam Sujecki

Motion for adjournment

**Lunch to follow at The Stillery. (W204N14025 W. Fond Du Lac Avenue, Richfield, WI 53076)**



