NEWPRO Meeting

% - Thursday, December 14, 2017
00 o, HOSTED BY:
o ® Neenah Parks, Recreation and Forestry

Memorial Park George Scherck Shelter
1175 Appleblossom Dr.
Neenah, WI
SO EVERYONE CAN PLAY 9:30am Networking & Refreshments
10:00am Meeting

1. Call to Order
a. Welcome
b. Introductions
c. Host Report
d. Presentation: Andrew Dane from SHE (Engineering, Architectural, Environmental & Planning)

2. Reports
a. WPRA
b. Park Section
c. Recreation Section
d. Aguatics Section
e. Other (Membership, Awards, Conference, etc.)
f. NEWPRO Account Balance

3. NEWPRO Meeting Schedule for 2018
January 18—Outagamie Co.
February 15--Manitowoc

March 15—Marinette

April 19—0shkosh

May 17—Ashwaubenon

Sept 20—Winnebago County
October 18—Brown County Parks
December 20—Outagamie County
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4. Discussion
a. Program guides: Who publishes paper guides and who only does online?

b. Playground programs vs. Summer Camps—attendance trends?

c. Social Media platforms—what are you using and for what? Successes, failures and
recommendations
2018 Budgeting—how did your department do?

e. NRPA's Park Pulse monthly poll results {handout to be provided)

5. Raffle
6. $10 Gift Exchange—you bring a gift, you get to choose a gift. $10 max.
7. Next Meeting: Thursday, January 18, Outagamie County

8. Adjourn



