PARR 3 Meeting
Friday, February 22, 2018
Carrico Aquatics
720 N. Parkway St., Jefferson, Wl 53549

AGENDA
8:45-9:00 am Social with Refreshments
9:00-9:15 am Welcome & Host Report
9:15-9:30 am Section Reports
e Recreation Section
e Park Section
e Aquatic Section
e WPRA Board
e Other Announcements
9:30-10:45 am Cryptosporidium - Our discussion will focus on the dangers associated with cryptosporidium In

recreational water along with CDC protocol for treatment and clean up after an accident.

10:45-11:00 am Break
11:00 am-12:00 pm Round Tables (Please bring other discussion ideas you may have)

e Aquatics
e Open forum with Carrico Aquatics; they will also have their pool in operation to view
e Pool pass fees, lifeguard pay and incentives

e Parks
e Strategic capitol project planning when competing with other departments
e Seasonal park staff/volunteer group recruitment and tips to retain them
e How has your EAB management been received by your residents?

e Recreation
e Sponsorship policies and/or ideas with local businesses
e Tips on starting new programs (budget/support/partnerships/location etc.)
e Easy and successful spring/summer programs

12-12:30pm Lunch provided by Carrico Aquatics (build your own sandwich and soup)

RSVP by Tuesday, February 19 to Randy Wojtasiak @ randyw@cityofwatertown.org

Please include your name, department and if you are staying for lunch.
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