N.E.W.P.R.O.
Date: Thursday March 15", 2007
Location: Allouez
Green Isle Park — large pavilion
2500 Greene Ave.

9:30 AM — Refreshments
10:00 AM — Meeting

l. Call to Order

A. Introductions
B. Welcome — Host Report

1. Reports

A. WPRA

B. Park Section

C. Recreation Section

D. Aquatics Section

E. Other (WYSCO, Benefits, Membership, Awards)

I11.  Topics

A. Miracle Baseball Program — Brad Lange, brief overview of their current project.

B. Softball Tournaments — If you run them...when do you run them? Do you give
out cash prizes?

C. How is everyone handling the new ARC lifeguard update this summer?

D. Umpires — What kind of training do you give your employees?

E. Seasonal Employee Park Maintenance Training and Operations — what kind
of operations do you allow your seasonals to do and what kind of training do you
put them through.

F. Gates for Parks — What designs work for you?

G. Concession Operations — Does anyone contract out for their operations? If you
have associations/organizations running them, do you charge them? If so, is it
based on percentage of sales or a one time fee?

H. Hershey Track Meet — District Update

I.  New Programs/Events/Leagues for the Summer — Aquatics, Recreation,
Senior’s Programs/Events/Leagues etc.

J.  Other Business/Topics to share

K. Next Meeting will be April 19" in Oshkosh



L. Raffle

M. Adjourn - Lunch Location TBD

Directions:

Coming from Hwy 41

Take 172 East off of 41. Follow to the Webster Ave. exit. Take Webster Ave. to the left. Take a
right on Greene Ave. and follow to the park.

Coming from Hwy. 43
Take 172 West off of 43. Follow to the Webster Ave. exit. Take Webster Ave. to the right. Take
a right on Greene Ave. and follow to park.



